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Thames Valley Network

 Events Team  Meeting

 held at 11 Meadow Close, Goring
on Friday 13th August 2010
Present:  Ann Mary Ware, Chairman (Marlow), Susie Berry (Ridgeway),  Anthony Burdall (Faringdon), Ian Clarkson (Faringdon),  Joanna Hughs(Goring), Pam Jones (Witney), Norman Lambert (Swindon), Brenda Willett (Princes Risborough).

	1. APOLOGIES FOR ABSENCE: Anne Gould (Abingdon), Martin McBride, Pam Palmer (Bracknell),  Patsy Thornton (Wokingham)
2. MINUTES OF LAST MEETING

2.1. Comments – None.

2.2. Actions arising:  Ann Mary has put Events details on the Marlow website for easy access as there is a problem with reading documents on Thames Valley site.

Suggestions for venues for study days:

Pangbourne College
Berkshire Agricultural College, Burchetts Green

Lord Williams School, Thame

Benson Parish Hall – Susie Berry reported that it has been newly refurbished, has good parking and reasonable hire charges.

Rewley House lunch costs – need breakdown as to exact cost

Study Day guidelines were discussed in detail.

Ann Mary Ware said that she had found newsletters from other U3As to be very informative, especially with group details.  It would be beneficial to ask for newsletters from those U3As which had not provided them so far.

Feedback on Study Days:  Ann Mary has created ‘Lessons Learned’ spreadsheet for concise feedback after study days.

Free databases - no action at present
Key e-mail addresses – on hold at present.

Lunch and speakers’ costs: No further information

More members for Events’ Team – Joanna commented that she will probably bow out of the committee once she has completed her Architecture study day.  Perhaps members should be co-opted for specific subjects?
3.   SUPPORT INFORMATION – new data

          Study leaders to report at Events Team meetings.  Only new/different
          information needs to be reported.
4.   PROGRAMME FOR 2010

                4.1.  Development of Classical Music – 28.06.2010.  Pam Jones reported
                        on problems with Rewley House technical equipment.  These were

                        compounded because a request for a CD player was ignored and by

                          complications with speaker’s computer arrangements.   Also a  lack of
                          technical staff on that day.  A member rescued part of the day.   Rewley

                          House has agreed to refund hire charges.
4.2. Henley Riverside Activities Day – 18.08.2010.  Arrangements are well

         in hand.  100 people are attending and there is a waiting list.

4.3. The History of Oxford University – 15.09.2010.  30 people are attending – three came by way of ‘U3A News’.

4.4. Riverside Project 2nd Planning Day – 18. 09. 2010 – one change to programme.  No visit to Cotswold Water Park until next year, so this will mean a further 15 minutes for workshops.  The 1st day made a loss.  There are no concessions - all those taking part, except speakers, will pay.
4.5. Architecture Study Day – ‘The attraction of Gothic’ – 24.11.2010

Ann Mary has received 34 applications so far, which is considered very reasonable at this stage.   Norman Lambert will act as technical liaison for the day.  His offer was much appreciated.
The Wokingham Study Day is organised entirely by that U3A and does not come within the remit of this committee.

No further Regional conferences are planned for this year.

           5.     PROGRAMME FOR 2011
                   5.1. Website, newsletter and e-mail Training Day – February 2011

                          After much discussion, it was decided that a study day on websites and 

                          newsletters requires a ‘one-to-one’ situation with sufficient

                          computers for all ‘learners’. Keith Thrower had declined to run the

                          newsletter element of the day  It was agreed that the training day would

                          be on the ‘roles and responsibilities of the committee’.   It would take

                          place in February 2011 – venue to be decided.  All roles would be

                            included.  A representative from National Office would be invited          followed by workshops.
                   5.2. The Global Economy – March 2011.  Anthony Burdall agreed to

                         organise the day at Rewley House.

                   5.3. Historic Towns of Thames Valley follow-up – 02.04.2011 at

                         John Hampden School, High Wycombe.  Venue is booked, caterers

                         organised.  Towns involved are ‘Abingdon, Aylesbury, Swindon,
                         Wallingford and Windsor.

                   5.4. Network Conference in New College, Swindon – June 4th 2011 –

                         theme ‘The Time of your Life’.  Norman Lambert to be Events Team

                           contact.  Conference venue & speakers have been organised,      workshops are nearly organised.
                   5.5. Bridge Tournament – 7th July 2011 – Faringdon Corn Exchange –

                         Ian Clarkson said that U3As can  enter a team of a maximum of 6

                         players.  It will be progressive.  Chicago.  The intention is to encourage

                         people who have learned to play through U3A.  There might  be a short

                         period of tuition in the middle.  If it is successful it could be an annual

                         event.  Prepared hands might be used, Normal offered to help prepare.
                    5.6. Arts and Handicrafts – August 2011 – Ann Mary and Pam to

                         organise.  There will be displays in a hall,  demonstrations and 

                        ‘ hands-on’ sessions.  Venue to be decided.

                    5.7. Food Science, Health and Wellbeing – Friday 23rd September

                         2011 – Benson Village Hall – Susie Berry to organise:  Subject to be

                         food and how it affects us, the change in our dietary needs etc.  The hall

                         can take up to 300 people and has a stage and additional rooms.  Coffee
                         at 10am, 2 x 30 minute speakers – up to 3 groups.  £90 including
                         kitchen, extra rooms £50.  PA system.  Can cater for our requirements.
                     5.8 .Riverside Project Study School – Wellington College, Berkshire –
                           26/28 October 2011: Venue booked at a very favourable tariff.  There
                           will be displays, reports and outside speakers.

5.9. Four Opera Masterpieces – Rewley House, Oxford. – November 2011

5.10. Other: None 

                     Latest version attached.

            6.      PROGRAMME FOR 2012

                         List of suggestions attached.

7.    EVENTS TEAM WEBSITE

8.    SUPPORT INFORMATION – new data cont.

   8.1.  Guidelines for study days summary

                     8.2.  Guidelines for study days detailed.

                     Both sets of guidelines discussed and accepted. 

9.   ANY OTHER BUSINESS: None

          10.     VENUE AND DATE OF NEXT MEETING: 
          Friday 19th November, 2010 2 p.m. at Ann Mary’s – 2 Barbers Wood Close, Booker, High Wycombe, HP12 4EW.  Tel: 01494 523231
                                                   
	Action
Pam Jones to speak to Len Smith about password/folder on TV website.

Joanna to investigate.

Ann Mary to investigate
Brenda to investigate
Pam & Anthony to clarify
Study Day leaders to report back

Members to look out for further recruits

Event team members to provide information for at least 6 months as a trial period
Pam Jones to book venue and contact National Office.
Decide venue at Reps meeting.

Anthony Burdall to organise.

Venue between Wokingham & Marlow/High Wycombe to be decided at Reps meeting

Susie to book and confirm date, organise speakers and catering.

Anthony Burdall to organise

Pam/Ann Mary to discuss with Len Smith




