Lessons Learnt from TVN Study Days/Conferences
	Event
	Date
	What worked well
	What didn’t work so well

	Group Leaders
	Feb 2010
	Group leaders ability to  network appreciated
Repeat requested
	Heating was not turned on in  advance

Ladies loos were inadequate
Coffee arrangements poor.  No signage.
Nowhere organised for lunch sitting

	Historic Towns of Thames Valley
	Mar 2010
	Free car parking, lovely location
Topic was of great interest

One brilliant speaker
	Projector screen was too low
Lunch poor
Tea provision poor, slow and expensive
Organiser only given 3 months notice

	Regional Conference
	April 2010
	Free for all attendees

Venue real quality

Ian Searle and Lin Jonas very good presentations
	No car parking attendants

	Riverside Project Initial Planning meeting
	April 2010
	WI lunch v good value for money
Flip chart sheets for break out groups feedback
Much enthusiasm generated
	

	Network Conference
	June 2010
	Great back up team
Key speaker inspirational
Flawless organised, yet relaxed atmosphere
Workshops exceeded expectation

Some Break out groups had leader, scribe and feedback people

Feedback shown afterwards on screen
Long tables set up for lunch encouraged networking
Venue v good for both presentations and break out areas, plus free car parking
	Workshop feedback detailed script to be available for publication

	Music Study Day
	June 2010
	Reception arrangements very good.
Refreshments – well organised –  coffee/tea too expensive.

Main and U3A speakers very good.
	Technical arrangements disastrous.  Technician available only intermittently due to shortage of staff.  Speakers could not deliver.  Venue admitted liability.


